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Does Packaging Have Value?
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Candles And Folding Cartons
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'The Connected World
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Shopper Behavior Changes
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Brands Demanding More Of Printers
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Product Performance Will Sell Itself
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Secrets To Packaging Success
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The Packaging Lite Cycle
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Brand Packaging Needs

PACKAGING LIFE CYCLE
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Inventory Management




The Inventory Shell Game

>2008 Printer Warehouse

<2008 Brand Warehouse
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Fingerprinting
Color Separations

Print tools - .
Proofing D
Onsite Production insp
Color management
Revision control

Response to Customer/Ma '

Warehousing inventory
Carrying costs of inventory
Inventory Obsolescence

Processing Cost



Digital Reduces System Complexity

Conventional = Inventory

Digital Technologies Allow:
 WHAT you need

Digital = No Inventory : \Iflvcg_l\/E/Nyg?jungggd
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Speed To Market




'T'he Need For Speed

Business opportunity
Behind schedule - late
Revision to artwork
Corrections to print errors
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Short Runs




L.ow Volume Runs

Growing Demand For Folding Cartons <3,000 sheets

Where is this coming from?

.

Artwork Creation Consumer Pkg Testing Sales Samples

Out of Stock Situations  Local campaigns Limited editions
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1zation/ Personalization






“Just For You” Experience

Customize
or
personalize

~The Jelly
Bean Factory
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Creating An Experience

Party In A Box
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Customization Thru Use Of Add Ons
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Sleeves Are A Sweet Spot
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eCommerce




Online & On The Go

E-Commerce Shop
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Custom Oreo Folding Carton’s In China
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Online & On The Go

#2475 WITH YOUR FAVO R,
SUMMER MOMENTS)

ENTER NOW
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Emergence Of Custom Folding Cartons

A . CUSTOM BOXES
YourBoxSolution ‘ uo'u

@ com

ﬂ’ FoldedColor
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Boxes In A Click
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T'he Wrap Up




The Secrets As A Pyramid Ot Value

Web
To Pack

ustomization
Personalization

/Short Run Capability

/ Speed to Market
Inventory Management \

/ Productivity Improvement \
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Business Pre-Press
Management Management
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N

T'hree Takeaways

The Shopper is in control, with the internet in their pocket
Folding Carton printers will require a mix of assets
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When You Get Back 1o The Office ...

e Revisit your business strategy.
Create a 3-5 yr. plan

* Turn some of these secrets into
opportunity

 Examine digital assets for what new
value you can offer clients
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; ancxa Inside the Oscar Playbooks

THE WALL STREET JOURNAL.

'PPC members transform thelr
What's News busmess and grow sales
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