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How to drive culture. Intentionally.

HIGH PERFORMING %
CULTURE




1979, 1983, 1987, 1988, 1990, 1991, 1995, '
2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2068, 2009, 2011, 2012, 2013, 2014
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Moorestown HS Girls Lacrosse — 14 state championships in 15
years from 2000-2014




Paulsboro HS, NJ Wrestling — 25 consecutive state
championships from 1983-2008




Eastern HS, NJ Field Hockey — 17 consecutive state championships
from 1999-2016




What makes these public high school sports
champions so remarkable?
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» They're stuck with
whomever happens to
live In their town

®

** They turn over their
roster every year






The culture in any organization has an ENORMOUS
influence over how people do what they do.




my»@*wm%

Go with the flow



We’re all competing in a commoditized world

Your Company Your Competition
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Where does Culture come from?




The same thing is happening inside your company!
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Average CEO response
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Does your company have a ...
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Culture should be...

Intentional

Systematic
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DRIVE SELECT

your culture through people who are the
accountability right fit for your culture

1

DEFINE

the employee behaviors

7 (Fundamentals) that drive your success 4
U 8-STEP FRAMEWORK RGN

{)ourcultulre |’||rn:'|5 into
y example your culture
RITUALIZE
the practice of your
Fundamentals
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COACH COMMUNICATE

to reinforce your culture throughout
your culture the organization
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Values vs. Behaviors

VALUES BEHAVIORS

. Honor commitments

- Integrity
- Practice blameless
.+ Quality problem-solving
. Respect - Be a fanatic about
response time
- Innovation

- Follow-up everything

IDEAS ACTIONS



Behavior is easier to...
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The “Way” card
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The “Way” card
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The “Way” card

20. FOLLOW-UP EVERYTHING. Re-
cord a follow-up date for every
action and take responsibility to
see that it gets completed. We
get paid to complete things, not
simply to put them in motion.

21. DELIVER RESULTS. While effort
is appreciated, we reward and
celebrate results. Set high goals,
use measurements to track your
progress, and hold yourself
accountable for achieving those
results.
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| 8-STEP FRAMEWORK

RITUALIZE

the practice of your
Fundamentals
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rituals [rich-oo-uhls] practices
that become ingrained as
automatic behaviors over time.



Rituals




JANUARY

1




Rituals create a structured way to
focus on 1 behavior each week

Fundamental
of the

 Weekk )
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From: Mike Smith, CEO
To:  AllEmployees
RE:  Fundamental of the Week










Rituals




Good companies he

~ World-class companies have
vorld-class cultures by design.




‘Good is the enemy of great”
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If you only remember two things from
my presentation, they should be:

» Define your culture in terms of the
behaviors you want to see.

» Creating rituals is the key to
sustainabillity.



When you get back to your office, the
two things you should do are:

» Decide how great you want to be.

 Make a commitment to get more
intentional and systematic about
your culture.



HIGH PERFORMING

CULTURE

HighPerformingCulture.com




