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ESSENTIAL HOSPITALS
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WE ARE ESSENTIAL
Members of America’s Essential Hospitals 
share five fundamental characteristics:



OUR HOME
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CURRENT EVENTS
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“MEDICADE” ARRIVES!
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NOW, ON TO 2020!
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WHAT’S REALLY GOING ON?
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HEADS IN BEDS
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NEW EXPECTATIONS
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Quality 
reporting

Bonuses/
penalties

Shared 
savings, 
bundled 
payments

Capitation

Global budget/
total cost of care
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NEW  
ACCOUNTABILITY
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HOSPITALS FIGHT BACK
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HOSPITAL CONSOLIDATION

NUMBER OF 
HOSPITALS

Source: Analysis of American Hospital Association Annual Survey data, 2000 – 2016
* Includes Registered Community Hospitals. For more information visit: https://www.aha.org/statistics/fast-facts-us-hospitals
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PROPORTION OF HOSPITALS IN A HEALTH SYSTEM
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PHYSICIAN CONSOLIDATION
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NUMBER OF 
PHYSICIANS

Year

Source: Accenture. The (Independent) Doctor Will NOT See You Now. 2015. https://www.accenture.com/_acnmedia/PDF-2/Accenture-The-
Doctor-Will-Not-See-You.pdf. Accessed June 2016.
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GOING 
SMALL?
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POPULATION HEALTH: GAME CHANGER?
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3.0

2.0

1.0
Episodic 

Non-Integrated 
Care
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BEYOND THE WALLS: Bon Secours Baltimore
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Gibbons Commons

• Low-income housing

• Recreational facilities

• Healthy food markets

• Education and employment 

opportunities



HEALTH IN ALL THINGS: Kaiser Permanente
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DISRUPTERS
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2018 Congress on Healthcare Leadership
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FINAL EXAM
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TWO THINGS BRIAN TOLD ME TO DO

If you only remember two things from my presentation, they should be…
• The old paradigm of doctors and hospitals is changing.
• Technology WILL change health care … but the future is far from clear.

When you get back to your office, the two things you should do are…
• Ask my local hospital(s): What are you doing to improve the health of my 

community?
• Renew my PPC membership/pay my dues!
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THANKS!
essentialhospitals.org


