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After working exclusively in the world of Information Technology for 21 years, in June of 2015 | transitioned into a
completely different space - sustainability and innovation. The graphic next to my photo - right in the middle - is
where | spend most of my time.
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1.What does it (innovation) mean?
2.Why it doesn’t have to be hard.
3.Innovation during a crisis.

4.A different perspective.



1.

What does it mean?



| shall not today attempt further to
define the kinds of material = BUT — |
know it when | see it.

- Potter Stewart (associate Justice of the Supreme Court, 1958 to 1987)
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I generally recommend people don't use the word. Use more thoughtful

words instead. More importantly, dedicate yourself to solving

problems since that's what most people who earn the title innovator were
trying to do. Instead of saying “our goal is innovation”, which is highly
vague, say “our goal is to solve THIS problem for THESE people”, or at

least admit that your first aim is to decide which problems you're going

to solve and for whom.

If you must use the word, here is the best definition: Innovation

is significant positive change. It’s a result. It'’s an outcome. It’s
something you work towards achieving on a project. If you are successtul
at solving important problems, peers you respect will call your work

innovative and you an innovator. Let them choose the word.

A gres MR

“The naked truth about innovation

is ugly, funny, and eye-opeaing, but it
sare ksn't what most of us have come 1o
heliove, With this book, Berkun sets us
free to try and change the world. "

: by R anaki pea b

The
Myths of
Innovation
Scott Berkun

O'REILLY" with four new chapters
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1.

Encourage bottom-up innovation

iIdealLabs Portal

‘sl—.rqteggr\
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A & Quarterly idea challenges
: @W&g‘%jﬂ deqs Open to all employees
i usiness ./ a 053¢ ' 1
ﬂ““‘%& . ox'3 § Topic-based challenges
0 75 Dozens of ideas received
"“’5“’”" Ideas are reviewed and prioritized by criteria
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Best ideas receive t-shirts and mobile tablets!
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2. Unstructured Time. Allow employees to experiment with new ideas
using unstructured time. For example, Google is well-known for giving
employees up to 20% of their time to explore personal projects

(G80/20gle



Re-define metrics and incentives. Innovation may struggle because it
its judged using the same metrics used for decades. Employees are
told to be innovative — yet - their performance goals and
compensation don't create the incentives to do so.

- ]
7 ¥ P
@ T atult (= LT 8
f b I ” I .

I
i, "
. -+

e

e wveed o rcdc.ifne- our cpproach

+o EVEFJ"&'H}na, f'*nr_[uc!'mcj our  opproach
TO Tﬁdeiin?zj.



4. Allow failure. If your employees are constantly worried their jobs will be

in jeopardy if they come up with a bad idea, they will be reluctant to take
the risks necessary to develop new ideas.

For example, Procter and Gamble takes great pride in presenting their
annual "epic failure award”.




E. Honor achievement, success, hard work, and luck

( @ thehustle.co/hot-cheetos-inventor/

the Hu STLE Newsletter~  Podcasts~  Trends  About

Home » How a janitor at Frito-Lay ‘invented’ Flamin' Hot Cheetos

How a janitor at Frito-Lay ‘invented’ Flamin'
Hot Cheetos

Richard Montafiez allegedly went from cleaning toilets to being one of the most
respected execs in the food industry.

By: The Hustle | @TheHustle




“In the middle of the night | woke
up and the whole thing suddenly
popped into my head. In an instant
saw how to build the laser. But
that flash of insight required 20
years of work | had done in physics
and optics to put all the bricks of
that invention in there”

Gordon Gould
Inventor of the Laser Beam
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. Core Innovation

Fixing existing business processes or products.
Business as usual but a little better.



THINK
OUTSIDE

THE BUN. mes s




. . Adjacent sides
Adjacent Innovation —

A new line of business but essentially in
same area of expertise Angle




ADELTA

VACATIONS




Transformational
Innovation

Not at all related to your existing business but
somewhat in the same ballpark.






3 e Innovation During Crisis

1oz suchgreat,,,
widely 5y _Success -
el D orpmisatont e’
oslo@®
lrun(nmatnorl
city prO CES S oYeirg . 2. now
level Cl' e athl ty
base industry

otl g include - use
efficiency 1 d e Curve

organlzatlonal fdllure
goodume
view focus

cost
L!‘}"t?F through

One term

brlght

waymo re




BUSINESS | ONBUSINESS
Crisis Has Jump-Started America’s Innovation Engine. What Took So
Long?

United by a singular purpose and freed from bureaucratic restraints, traditional companies like Ford are suddenly more nimble

Jeff Sturges, Ford's prototype design lead, tests a full-face respirator mask prototype with Jeffrey Forbes, Lieutenant, Detroit
Fire Department, in De
PHOTO: GARRETT MACLEAN

By John D. Stoll

April 10,2020 10:00 amET

I:] swe & eant pA (T

Chances are there is a company within short driving distance from where you are that has
recently gotten into the personal protection equipment business. I know, because my inbox
is flooded with pitches from their PR agencies.

Eclipse International, a New Jersey bedding maker, and Aunt Flow, an Ohio-based tampon
producer, are among them. They’re making face masks using materials, factories or supply
chains used for mattresses or maxi pads.

British vacuum-cleaner giant Dyson Inc. designed the CoVent ventilator in 10 days and is
one of several industrial heavyweights committing to make thousands of them.
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Dyson Goes From Vacuums to Uentilators in Just 10
Days

The company is one in a growing list that's joining COVID-19 relief efforts.

@ // BY DAISY HERNANDEZ

T

Made shoes yesterday.
Making masks today.

bty n

» Dyson—most popularly known as a vacuum company—has committed to making 15,000
ventilators to support hospitals and healthcare providers who are running dangerously low on
them.

« A representative for the company says that the ventilators should be available around “early
- April.”




1aa vacus = st
Southern Champion Tray to mass produce face 3} Sales Manager, Central US., Southem Champion Tray
@

shields for medical community 23h- @
All hands on deck this morning, helping pack our Face Shields to get in the hands of

NEWS ‘ the local medical community and first responders! Getting ready to ship across the
by John Madewell | Wednesday, April 8th 2020 ‘® A P

US... receiving orders from East to West Coast!!!
#faceshield #covid19 #disposable #sctray #paperboardpackaging

’.‘ LN

i W I

ay is producing paperboard and plastic face shields for locol medicol community, for free. PHOTO: WTV

CHATTANOOGA, Tenn. — Across the NewsChannel 9 viewing area,
people, companies and schools stepping up to fight the COVID-19 crisis.
One Chattanooga company is coming to the aid of the medical
community with a much needed product.

The near 11-inch wide protective paperboard face shields are in large

demand from the medical cammiinitv here in Chatrannnea and hevond




4.

A Different
Perspective

e NThink different.

CONTEXT, DATA IS MEANINGLESS
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“Our success at Amazon is a function of
how many experiments we try. Some are
successful and some fail — and we've
learned that while being wrong might hurt
you a bit, but being slow will kill you”

- Jeff Bezos, Founder / CEO of Amazon
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