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1.What does it (innovation) mean?
2.Why it doesn’t have to be hard.
3.Innovation during a crisis.
4.A different perspective.



1.
What does it mean?



I shall not today attempt further to 

define the kinds of material – BUT – I 

know it when I see it.

- Potter Stewart (associate Justice of the Supreme Court, 1958 to 1981)











2.  
It Doesn’t 
Have To Be 
Hard









IdeaLabs Portal

• Quarterly idea challenges

• Open to all employees

• Topic-based challenges

• Dozens of ideas received

• Ideas are reviewed and prioritized by criteria

• Best ideas receive t-shirts and mobile tablets!

Crowd-Sourcing Innovation

1. Encourage bottom-up innovation  



2. Unstructured Time. Allow employees to experiment with new ideas 

using unstructured time.  For example, Google is well-known for giving 

employees up to 20% of their time to explore personal projects



3. Re-define metrics and incentives. Innovation may struggle because it 

its judged using the same metrics used for decades. Employees are 

told to be innovative – yet - their performance goals and 

compensation don’t create the incentives to do so.



4. Allow failure.  If your employees are constantly worried their jobs will be 

in jeopardy if they come up with a bad idea, they will be reluctant to take 

the risks necessary to develop new ideas.

For example, Procter and Gamble takes great pride in presenting their 

annual “epic failure award”.



5. Honor achievement, success, hard work, and luck



“In the middle of the night I woke 

up and the whole thing suddenly 

popped into my head.  In an instant 

I saw how to build the laser.  But 

that flash of insight required 20 

years of work I had done in physics 

and optics to put all the bricks of 

that invention in there”

Gordon Gould

Inventor of the Laser Beam







Core Innovation
Fixing existing business processes or products.  

Business as usual but a little better.





Adjacent Innovation

A new line of business but essentially in the 

same area of expertise





Transformational 

Innovation
Not at all related to your existing business but 

somewhat in the same ballpark.





3.  Innovation During Crisis









4.  
A Different     
Perspective









“Our success at Amazon is a function of 
how many experiments we try.  Some are 
successful and some fail – and we’ve 
learned that while being wrong might hurt 
you a bit, but being slow will kill you”

- Jeff Bezos, Founder / CEO of Amazon






